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Rt. Hon. Boris Johnson MP 
Prime Minister 
10 Downing Street 
London 
SW1A 2AA 
 

25th November 2020 
 
 
Dear Prime Minister 
 
Pubs and brewers cast adrift and in crisis 
 
We are writing today to impress upon you the seriousness of the situation facing our nation’s pubs and 
brewers. We represent businesses who between them employ hundreds of thousands of people and 
contribute billions of pounds of economic value to the UK economy. All of this is at risk today, but so is much 
more besides. The pub is clearly being singled out for exceptionally harsh and unjustified treatment and 
unless your Government changes course, and soon, huge portions of this most British of institutions will 
simply not be there come the Spring. 
 
We know these are unprecedented and extraordinary times. We have sacrificed our businesses and stepped 
up to support the fight against Coronavirus every step of the way. Closing our businesses, investing millions 
to reopen them as COVID secure environments to ensure the British people had somewhere to socialise 
safely and reconnect with their communities again. We also pioneered the development of the NHS Test & 
Trace system before it was fully operational - again at the Government’s request - doing our part to protect 
lives as well as livelihoods. This has come at a huge cost to us and the crisis facing our sector is very real.  
 
Despite this reality, your Winter Plan, compounded by the Christmas announcement, have been greeted 
with utter dismay and incredulity by publicans up and down the country, and made the situation facing us 
exponentially worse. How can it be that people mixing in unregulated private homes is deemed safer than 
gathering in limited numbers in larger, regulated and ultimately COVID-secure venues like pubs? There is 
no logic to this decision. Heading into what would have been our most valuable trading period, thousands 
of businesses are now facing total failure and local communities unable to enjoy a drink and a meal in the 
perfectly secure environment of their local pub over Christmas. 

It is clear that pubs are being scapegoated despite a lack of available evidence that they are any more 
responsible for outbreaks than other types of venue. If anything, having invested tens of millions of pounds 
in making our venues COVID-secure, the publicly available evidence from Public Health England indicates 
that pubs are far less of a risk than many other environments. We believe it is in the interests of openness 
and transparency that any evidence showing pubs to be the source of outbreaks of the virus, and 
thereby justifying these extra restrictions, must be published immediately. Otherwise this decision 
must be reconsidered. We cannot stand idly by and allow these measures to destroy our businesses. We 
owe it to our staff and customers to ensure that these decisions are being made based on evidence.  

If you remain committed to this course of action, forcing pubs to pay the price of relaxed restrictions 
elsewhere, you must also recognise that we need more sector specific help. Our businesses need a more 
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sustainable round of grants for pubs in line with the first lockdown to adequately cover ongoing 
fixed costs, with payment as soon as possible. As a minimum: 

• Pubs with a rateable value of less than £15k should be eligible for a grant of £3,000 per month  

• Pubs with a rateable value of between £15-£51k should be eligible for a grant of £6,000 per month 

• Pubs with a rateable value of between £51k-£100K should be eligible for a grant of £9,000 per month 

• Pubs with a rateable value of more than £100K should be eligible for a grant of £12,000 per month 

 
Our analysis indicates that if two-thirds of the country were in tiers 2 or 3, just over 20,000 drinks-led pubs 
alone, in communities throughout the UK, would either be forced to close or close because they would be 
unviable. This would result in nearly £1bn in lost turnover in December alone and a quarter of a million pub 
workers being unable to work and at risk of permanent unemployment, plus more than 80,000 jobs at risk 
along the supply chain and in the local economy. This is in addition to the impact of all food-led pubs that 
would be forced to close in tier 3 and the significant impact on turnover of Covid-related restrictions for those 
pubs that are able to open in tiers 1 and 2. 
 
This enhanced regime would make all the more urgent an increase in the state aid cap in line with the 
Commission’s new €3m limit – and potentially more once the UK is no longer subject to EU rules. It is also 
vital that pubs receive an early signal that the business rates holiday will be extended beyond March 2021, 
this will provide publicans and pub owners with a degree of certainty going into the year ahead. A cut to the 
punitively high beer duty rate and extending the hospitality VAT cut beyond March, but also from 1st January 
2021, to 5% for all drinks sold in pubs, would make a huge difference to those community pubs that can 
trade.  
 
We cannot overstate how serious the situation facing our staff, communities and businesses is at this stage, 
the future of hundreds of breweries and thousands of pubs hangs in the balance. The focal point of countless 
communities in every region of the UK could be lost forever, the social consequences of that do not bear 
thinking about. It would be nothing less than heartbreaking if, having survived through the last nine months, 
working tirelessly to put in place countless safety measures, pubs now face ruin with the end of the pandemic 
in sight. Moreover, the support the Government has given us up to this point would all be for nothing, a 
colossal waste of resource only to end up in a much worse position than we were just a few months ago. 
The looming disaster is avoidable, but only if you act now. 
 
Our pubs provide light in the darkness for many. We ask you to give light to our sector in our darkest of 
moments.  

 
Yours sincerely, 
 
From and on behalf of: 
 

British Beer and Pub Association Emma McClarkin 

Admiral Taverns  Chris Jowsey 

Adnams Andy Wood 

Arkell’s Brewery George Arkell 

Asahi UK  Tim Clay 

Black Sheep Brewery Andy Slee 

Brakspear Pub Company Tom Davies 

Brewhouse & Kitchen Kris Gumbrell 

Budweiser Brewing Group UK&I Paula Lindenberg 

Budweiser Budvar UK Jitka Vlckova 

C&C Group  Andrea Pozzi 

Caledonian Heritable  Graeme Arnott 

Camerons Brewing  Chris Soley 



Carlsberg UK Paul Davies 

Daleside Brewery Eric Lucas 

Daniel Batham & Son  Tim Batham 

Daniel Thwaites  Richard Bailey 

Everards Brewery Stephen Gould 

Frederic Robinsons William Robinson 

Fuller, Smith and Turner Simon Emeny 

George Bateman & Son Jaclyn Bateman 

Gray & Sons  Nicola Kitchener 

Greene King Nick Mackenzie 

Hall & Woodhouse Matthew Kearsey 

Harvey & Son Brewery  Hamish Elder 

Harviestoun Brewery Simon Amor 

Heavitree Nick Tucker 

Heineken UK Simon Amor 

Hogs Back Brewery Rupert Thompson 

Holden’s Brewery Jonathan Holden 

Hook Norton Brewery Co James Clarke 

Hydes Brewery Adam Mayers 

Innis & Gunn  Crawford Sinclair 

J.W. Lees & Co William Lees-Jones 

Joseph Holt Richard Kershaw 

Liberation Group Jonathan Lawson 

Marston’s  Ralph Findlay 

McMullen & Son Tom McMullen 

Molson Coors Phil Whitehead 

New River Retail Mark Davies 

Palmers John Palmer 

Punch Pubs & Co Clive Chesser 

S.A. Brain & Co Alistair Darby 

Shepherd Neame Jonathan Neame 

Star Pubs & Bars Lawson Mountstevens 

St. Austell Brewery Kevin Georgel 

T&R Theakston Simon Theakston 

Thomas Hardy Brewing and Packaging Chris Ward 

Timothy Taylor’s & Co Tim Dewey 

Titanic Brewery  Keith Bott 

Trust Inns Mark Brown 

Wadworth & Co Toby Bartholomew 

Wells & Co Paul Wells 

Woodforde’s Brewery Joe Parks 

Young's & Co Patrick Dardis 

 


